
“Relativ is a group of very smart people spread across the world. Their insight and methods have 
allowed us to connect more with our audience and strengthen bonds with existing stakeholders. As 
an organisation, they are adaptable and flexible and they offer great insight. I have enjoyed getting 
to know the team, and have been impressed by their global network of friends and collaborators.”

Simon Butler, Founder of Migrate Art

Founded in 2016, Migrate Art emerged in the UK from a desire to aid those impacted by the global migrant crisis, 
leveraging their extensive experience in the contemporary art world. Since then, their efforts have resulted in raising 
over £1.6 million to support displaced, indigenous, and homeless communities. They believe in the power of art to 
supply aid and create social change, connecting people and bringing in new opportunities.
Migrate Art collaborates with established and aspiring artists, creates unusual and creative art materials, curates 
artwork, and hosts auctions, sales, and events to donate the proceeds of art sold to charities fighting the global 
migrant crisis. In addition to providing funding, they also generate media to build awareness and regularly volunteer 
to ensure they have a strong understanding of the impact of their contributions on the ground with their partner 
charities.  Migrate Art’s mission is to harness the power of marginalised and displaced individuals and communities 
across the globe, and to catalyse meaningful societal transformations for them.
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The Migrate Art team always put tremendous focus and dedication into their work and partnerships, but did not 
feel that they were effectively measuring or communicating their impact to their audiences. As they grew, they were 
determined to share their impact in as transparent a way as possible in order to build trust. They did not have the 
infrastructure in place to do that and therefore wanted to strengthen their impact measurement and management 
knowledge and tools.  

THE CHALLENGE

STRATEGIC COMMUNICATION
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OVERVIEW

Generate media about topics that
are relevant to Migrate Art’s mission.

Volunteer with partner organisations, to
ensure we have a strong understanding of
their work, and a clear idea of where the
money we raise is being spent.

Art is sold at a range of price points to
buyers of all levels who want to support
the cause.

Activities

Target
Outcomes

(24 Months+)

Intermediate
Outcomes

(6-24 Months)

Ouputs

(<6 Months)

Immediate
Outcomes

Impact
Goals

Stakeholders

We unite the art world, to help displaced people rebuild their lives, piece by piece.

Supporters are united over a common goal
to improve the lives of the most vulnerable.

Displaced people receive help to
rebuild their lives.

Charities have a strengthened network
of supporters.

Awareness for partner charities
and similar causes is generated.

Original artwork, limited edition artwork,
and  products are created and available
for sale, online or via auction.

Art collectors contribute high value funds
to purchase pieces from established artists.

A group of partner charities are carefully
selected to be supported through funds raised.

Individuals and families are provided support
with housing, food, education and reunification.

Support networks grow for the charitable sector.More art is produced and bought.

The Migrate Art community grows as artists and buyers spread the word.

Artists are motivated to continue using art for good.

Supporters become more dedicated to the cause.

A community of artists, art buyers and collectors, and
advocates is created through events, newsletters, mailing lists,

and personal touch points.
Partner charities fund their operations and programs

across 16 countries.

Partner charities consistently send detailed and transparent
reports on what they use the funds for.

Art collectors are introduced to the cause.

General Public

Form partnerships with organisations such as
art supply makers, art auctions, printers, vendors,
and galleries.

Create unusual materials that are used by artists
in the creation of brand new original artworks,
limited edition prints, and products.

Collaborate with established and aspiring artists
through Advisory Board, art collectors, personal
networks, and other connections.

Art collectors
who are passionate about art & the cause

Partners Artists Charities Beneficiaries

Charities are provided with grants to
support their integral work.

Artworks created by renowned contemporary artists, connected to the cause,
appreciated around the world.

A platform is available for those that want to stay involved with, contribute to, and/or
learn more about social issues.

People get further involved with charities,
for example: volunteering, donating.

Theory of Change



These tools will continue to be effective for internal decision-making as well as enable collaborations with an increased number 
of artists, and attract a wider range of stakeholders. By learning, adapting, and increasing trust, they will continue to grow and 
be better equipped to showcase their impact on the global migrant crisis, in the art world, and beyond. This will allow them to 
increase their reach and positively impact more people in need.

Strengthening their Impact Measurement and Management capability provided a strong foundation for future development and 
stakeholder alignment. When a stakeholder or potential collaborator wants to understand the impact of their work, their team 
is able to share that information easily and quickly. The processes and collateral that was developed assisted in removing any 
ambiguity around understanding their impact. Furthermore, it evidences Migrate Art’s initiatives with facts and figures to show 
that their work is having significant impact across the world and within these displaced individuals and vulnerable communities. 
This process has strengthened the team as a whole, and improved the sense of trust around the importance and impact of their 
work. 

RESULTS

IMPACT

> Theory of Change
> Annual Impact Report
> Podcast Episode

WHAT WE DELIVERED

“We will now be able to collaborate with an increased number of artists, and attract a wider range of 
stakeholders. Our organisation relies on trust, and through strengthening our Impact Measurement, 

we will increase trust with those we work with, and therefore increase our reach.”

Simon Butler, Founder of Migrate Art


