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Igniting the ecosystem around mission-aligned entrepreneurs and ventures

'Z’ INNOVATION EDGE TheO I'y Of ChCI ngeo that focus on solving early life and early learning challenges in South Africa

Home learning Learning outcomes are enabled Children’s mental, Loving, protected and Investee prototypes, products and business Ventures have diversified Innovation Edge contributes Imrovement in employee attraction and retention
environments are through high quality ELPs physical and cognitive safe environments are models demonstrate potential for scale their funding to an environment where I d inclusivi oy X ”
enriched with responsive development are enabled for children stakeholders feel capable e Ee sy EIie ElvETSis AEiess e iierEs

caregiving interactions stimulated LI Gl ploliE T SRS Sl TS o = and motivated to collaborate Improved performance against company
between caregivers Ventures create continuous and lasting and form partnerships objectives/goals
and children impact through their innovations -
Diverse team has the necessary tools and
Social entrepreneurs are inspired to develop new

and improved early childhood learning solutions

Children’s early learning High quality ELPs are Health related Safe and secure home Investees providing solutions in the early Early stage ventures Diverse stakeholders are Teams understand their roles and responsibilities,
foundational skills provided prior to starting barriers to learning and school environments childhood development sector received receive additional connected to support and potential growth opportunities

are enabled through school (for at least two years) are identified and enabled by caregivers funding for their innovations and ventures funding from new the flow of information, More di leadershi T

: ; . Investees use the developed tools and resources to ) X
daily conversations by caregivers and demonstrate their social impact and financial returns
teachers
Early stage ventures and investees contribute I
to providing success stories in the sector
Awareness of challenges and opportunities
in the early life phase is created

OUTCOMES
12-24 months)

Parents and caregivers Pre-school teachers ELP Healthcare service Parents, caregivers Investees have a minimum viable product with the Investees are partnered Investees are equipped with Roles and responsibilities are developed and aligned

v regularly engage with operators are motivated and able providers are and teachers are required product market fit to get significant results with providers who can the required knowledge, skills to individual strengths and strategic objectives
w % resources and tools and to deliver high quality ELPs providing promotive, motivated and equipped X support their growth and competencies for the . N
= § gain the confidence preventive, and to provide supportive Investe'e.s are able to demostr'ate their value early childhood development !nlel'd'uaI's of d',ffer?hT age, gender
8 g to express behaviours responsive healthcare and responsive care proposition and venture offering sector to grow their ventures Identification, d'sat,)'“t'es and 'rafces have
= o consistent with services for caregivers Monitoring and Evaluations Frameworks are developed access to leadership oppotunities
= ~ responsive caregiving and children - - — - Inv'es"(ees have acces§ Increased diversity and inclusion awareness and
(o] Financial projections and valuations are developed L‘i;’;se'g:(: 2:15:2:;2’5 e e e L Rl 1 K ety
Marketing and communications strategies are developed and failures in the sector
Parents and caregivers Teachers and operators are Health care services Fathers, caregivers and Each investee has a product prototype Early stage ventures are Investees have access Transparent hiring policies, talent
have acces to afforable equipped through quality training and workers have teachers are equipped with Eachi b h fch connected to addtiional to mentor networks and management policies and performance
resources and tools and development opportunities access to quality the knowledge and training ach investee has a Theory of Change external funding sources industry advisors management policies are in place
:;f;’?g;r;:ge" childs Teachers have access to {ools and resources ;2:32?:’;?;2?;112[::”(1@” Ea;hl |nvistee ?_as a f|r1|ar1IC|aI model Access to a peer network Policies and procedures are in place that best
quality preschool services and and fong-term financial pian (investee community) support a diversified and inclusive work culture
programmes to teach the children e marlfet HESES R Teams have access to mentorship and trauma-
Operators have access to S IR SR R support opportunities through advisors
quality preschool programmes
to teach the children
W Supply parents and Provide operators with the Provide healthcare Support initiatives that Provide in-house and expert support on Product Connect promising Provide access to a circle Review and align hiring, talent management
y 4 caregivers with affordable training and resources required services and encourage the active Development, market segmentation, track record of ventures with funders of advisors and experts and performance management policies to
9 resources and tools for to manage ELP including workers with tools participation of male impact performance, and a financial model and plan and operators well they key areas of diversity and inclusion
'i early learning activities empowering staff and parents and resources to caregivers (fathers, placed to support their .
[1T] with their child - deliver quality care biological and social) Innovation ecosystem Develgp policies gnd progedurfe frameworks
> Supply and develop training for Early growth that align to focusing on diversity and
E opportunities and the development Support initiatives that inclusion for all employees
- of contextual resources enable caregivers to create X - -
z safe spaces for children
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< Early Learning Quality Early Learning Early Health and Early Security and Financial and non-financial Innovation ecosystem for Innovation Edge Human and

in the Home (ELH) Programmes (ELP) Wellbeing (EHW) Safety (ESS) support for ventures Early Childhood Development Social capital optimisation



