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iICARE:THEORY OF CHANGE

v
| Care

giving children a future

TRANSFORMED LIVES OF STREET YOUTH INTO

AWARENESS
Educating the public

e Public should not support
youth on the street

 Youth are aware of dangers
of the streets & iCare’s work

(Qdewvnes

l YOUNG MEN
RECEIVE
OUTREACH SUSTAINABLE
INCOME

 Young people build trust
with the team

» Young people enter and
access Drop-In Centres

l EMPLOYMENT
DROP-IN CENTRE

* Young people receive
basic services

PLACEMENT

* Background & needs

profiles are developed = Boys complete training

and are getting qualified

l B Young people are employable

REHABILITATION

* Rehabilitated & equipped
with work-ready skills

10 - 17 YEAR OLDS

e Emotional & substance
abuse issues addressed
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EFFECTIVE MEMBERS OF SOCIETY
THAT DO NOT RETURN TO THE STREETS

UM O LESS YOUTH

LIVE IN A

STABLE ENDING UP
ON STREET

ENVIRONMENT

FAMILY
REUNIFICATION

AFTERCARE
SUPPORT

m Prevention talks at school

Boys complete school
and are educated

HOUSING

Young people are secured within family

structures & stable living environments




